OMUCAHMUE MNMPOEKTA

ID PABOTbI

MpucesanBaeTcsa nocne 3anoaHeHns ¢opmbl L1,
BnaHk pernctpauuu K yyactuio. byaet eeicnaHo  |S7-05
Ha NOYTY KOHTaKTHOIO /inua, yKasaHHoOro npwu
perncrpauum Ha cauvTte

HA3BAHUE BPEHOA
Ykaxute 6peHa, NpoABUraeMblit B NMPOEKTE. Anunsapus KPAYT

HA3BAHUE KOMMNAHUN

YKaxuTe pUANYECKOE NINLIO, KOTOPOMY OAO «[nBoBapeHHas KOMNaHWa AnnBapusa»
NpUHaANexXuT 6peHa

HA3BAHWE NPOEKTA

YkaxuTe Ha3BaHue npoekTa (1-8 cnos).
Ha3BaHue paboTbl 6yaeT ncnosb3oBaHo B
ny6nyHbIX MaTepuanax, ecnu paborta ctaHeT .
npusepom unu duHanncTom. HassaHue 6peHaa KRAYT: HewTa He3Bbl4alHae!
Bceraa nybnmKyeTcs BMeCTe C Ha3BaHUEM
paboTbl, NO3TOMY He 06a3aTefIbHO BKAOYaTb
Ha3BaHue 6peHaa 34ecb

HOMUHALMA
lMpocMoTpuTE ONMCaHME HOMUHALMN. YHACTHUKMN

MOTYT 3arpysuTh OAVH W TOT Xe KeiC Kak B S7. DESIGN-DRIVEN S®®EKTUBHOCTb
OCHOBHbIE, TaK U B cneunajibHbie HOMNHaUMNN.

3anonHuTe rpady C ykasaHueM Koda HoOMUHaLUK

AATbl PEAJIN3ALINU MPOEKTA

Ykaxkute aaTtbl Ha4ana v 3aBepLUeHUs NPOoeKTa,
laXe eCniv OHM BbIXOASAT 3a paMKu A40MNYCTUMOro
nns ADMA AWARDS 2026 nepuoga, 3TO NO3BOAUT
naTb CyAbsIM MOSIHOE npeacTaBneHne o macwrabe
paboTbi. 29.07.2026 - 30.09.2026
[N TeKyLWNX NPOEKTOB, KOTOPbIE eLle He
3aBepLUeHbl, U AaTbl 3aBepLUEHNs] HE U3BECTHa -
cneayeT NOCTaBuT AaTtbl, 3PHEKTUBHOCTb KOTOPbIX
Bbl NoATBEpPXAaeTe U AEMOHCTPUPYETE B NpoekTe

FEOrPA®NA NPOEKTA

YKaXuTe, Ha Kakux TeppuTopusx 6bin
peannsoBaH NpoekT

HaunoHanbHbIn (Pecnybnunka Benapych)




PE3IOME NPOEKTA
[lariTe XIopK KpaTKoe onuvcaHune nNpoekTa, NpefoCTaBMB TAKOHNYHOE M3/T0XEHWE KaXAoro us pasaenos

TekcTtoBol OpMbI 3asiBKMN.
MakcMMyM Ha Kaxxabli pasgen: OgHo-gBa npeasoxenus o 30 cnos.

AnvBapus BOCMpUHUManach npexae BCero Kak KpynHbIA TPaaULMOHHbIA NUBHOMN
Mpo6nema: 6peHa. Ham HyxHo 6b1s10 pacwuputb ob6pa3 bpeHaa n gokasaTtb ero
CnoCo6HOCTb CO34aBaTb COBPEMEHHbIE SKCNEPUMEHTAsIbHbIE NPOAYKTbI.
MoTpebuntenn xXoTaT HEOObIYHbIX BKYCOB, HO HE FOTOBbl PUCKOBATb C

UHCaiT: He3HaKOMbIM 6pPeHAOM: MM HYXXEH HOBbI/ OMbIT OT NPOM3BOAMUTENS, Ka4yecTBy
KOTOPOIro OHW YXXe A0BEpPSIoT.

Co3gaTb cob6CcTBEHHYO KpadToBYO IMHENKY AnMBapum C xapaktepoMm «BHE
Upes: KAHOHA», coyeTalLlyo CMENOCTb M HEOBLIYHOCTb SIOKANIbHOro KpadTa C
KauyeCcTBOM, AOBEPUEM N PO3HMYHOWN AOCTYMHOCTbIO KpynHoro 6peHaa.

Mbl 3anycTunv Tomato Gose u Cherry Ale, cozaanu anst KRAYT oTaenbHbli
BonJsioweHne uaeun: nn3anH n nnatopmy «BHE KAHOHA», a naget akcnepuMeHTa pa3BepHy/Iu B
digital n Hapy>xHoOW pekname.

3a aBryct KRAYT npogan 76 000 1 — okono 169 000 6aHok. Tomato Gose gan
50 000 n, Cherry Ale — 26 000 n; o6bémMbl noTpeboBann nepecMmoTpa
rnepBOHa4YasibHOro NyiaHa npounssoacTtBa. B Threads ayautopus co3gana 121
nocT n 159 ynoMmnHaHuin, cobpas 3 342 peakuum n okoso 47 000 npocMOTpOB.
OnuwunTe 3HAaYMMOCTb 0603HaUYEeHHO Npo6siIeMaTUKMN U NOCTaBJIEHHbIX Llenei Ana Bawero
6peHpa, pna 6usHeca. OnuwINTe, NOYEeMy Ball NPOEKT ABnAerca 3¢p¢peKTMBHbIM, NOYEMY OH
3acny)XuBaeT Harpaabl B paMKax 3asaBJIEGHHOW HOMUHaLUW.

Ecnun Bbl nopaete MPOEKT B HECKOJIbKO KaTeropMVl, OTBET Ha 3TOT BOMPOC AOJIXKEH 6bITb Pa3HbIM AnA |<a>|<,q017|
KaTeropuu.

Makcumym 100 cnos.

Pe3synbTaTbl:

OTBeT:

Nna Anusapumn KRAYT 6bin cnoco60M NpoBepuTh HOBYIO NPOAYKTOBYIO TeppuTopuio 6e3 nepexoaa K
MaccoBoMy kpadToBOMY 6mu3sHecy. MpoeKT NO3BOMMA NepeBecTn CTpaTernyeckyo 3agady paclimpeHus
BOCMNpMATMS BpeHaa n3 KOMMYHUKauMn B peanbHblil noTpebutenbCckunii onbiT. Mpu orpaHUYEeHHOM
o6béMe n ancTtpnbyummn aBa copTta 3a aBryctr obecneunnm 76 000 n npoaaxx — okosio 169 000
6aHOK, a BbICOKMI cnpoc noTpeboBan nepecMoTpa nepsoHa4yasibHOro Npou3BoOACTBEHHOro
nnaHa. OpraHMyeckuit MHTEpec B COLUManbHbIX CETAX CTan AOMNONHUTENbHbLIM NOATBEPXAEHNEM
BOCTPe60BaHHOCTM npoaykTa. dddekTnHocTb KRAYT B TOM, YUTO 3KCMEPUMEHT Aan U3MEpUMbI
KOMMepYecKuii pesynbTaT U NoATBEPAU NOTEHUMAN HOBON TEPPUTOPUM ANA KPYMNHOrO TpaaAULMOHHOIO
6peHaa.

PA3AEJN 1: NPOBJIEMA, KOHTEKCT & LIEJIN
20% OT OBLLEIO BAJIJIA

OnuwuTe B 3TOM pasaenie NCXOAHYI0 CUTyauuto, Npeanocbiyiku Bawen npobnemsl u uenen. XXwopwu byaet
OLleHMBaTb, €CTb JIN Y HUX BCS HeobxoanmMas MHbopMaLmMsa O CerMeHTe pblHKa, KOHKYpeHTax u 6peHae.

YneHbl Xtopn 6yayT OLEeHMBaTb KENC KakK C TOMKM 3pEHUS ero uenecoobpasHoOCTU, TaK U C TOUKU 3peHUS
ero ambMuMo3HOCTN B paMKax NOCTaB/IEHHON 3a4auyun. 3HadeHne 6yaeT npuaaBaTbCs CTENEHU CAOXHOCTU
W TOMY, NPEeAOCTaBU X YYACTHUK BCO HEOHXOAMMYIO MHPOPMALMIO ANS oueHKM 3DdPEKTUBHOCTHU
NpoeKTa B 3TOM pasgene. YneHbl XXpn MOryT 6biTb HE 3HAaKOMbI C Ballel OTpac/bio U cneundukon,
NO3TOMY MpenocTaBbTe HEOH6XOAMMYIO MHPOPMALIMIO AN KOMMIEKCHOMN OLEHKM.

B kaxaom u3 pasgenosB 1A, 1B, 1C gonyctumo Mmakcumym 300 cnoB u 3 rpaduka/anarpaMmmel.




1A. o TOro, Kak Bbl Ha4yanun paboTy, KakoBO 6b1/1I0 COCTOIHME 6peHAa M pbiHKa/KaTeropum, B
KOTOpPOW OH KOHKypupyeT? KakoBa 6bly1a npo6semMa cTpaTermieckux KOMMyHUKaLUUi,
BO3HMKILUAsA B pe3yJjibTaTe 3ToM 6M3Hec-cuTyaummn? OnuMiunMTe KOHKYPEHTHYIO cpefly B Balleu
oTpacnm.

MpepoctaBbTe MHGPOPMALMIO O CTEMEHWN C/IOXKHOCTM 3aZ4ayn, ONUWNTE, B YeM Hyxaasncs busHec. NpenoctasbTe
nHdopMaumio 0 BaweM 6peHae M 6U3HEC-CUTYaLUMm, BKTHOUYas OCHOBHbIE PacXofbl KOHKYPEHTOB, MO3MLUMIO Ha pbIHKE,
Kputepumn kateropmun un T. a. Kakme 6apbepbl BaM NpuULLNOCb NMPEOAONETL?

OTBeT:

AnvBapusi — KPYMHbIA HaUWOHasbHbIA MMBHOM 6peHa C BbICOKOM Y3HAaBaeMOCTblO, AOBEPUEM U LLMPOKOWN
npeacTaBNeHHOCTbO. HO MMeHHO MacwTab U UCTOpUYECKM CUilbHAs MO3ULNS B MAcCOBOM CErMeHTe
cchopMMpoBann AOCTAaTOYHO Y3KOe BOCMpuaTMe bpeHaa: TpaaMUMOHHbIE COpTa, MPUBbLIYHOE MNBO U
MaccoBble opmaThl.

Mpu 3TOM AN ANMBapuu yxe CyLwecTBoBasa A0rMyHas TeppuTopusa Ans paclumpeHnus — KpadpT v
SKCnepuMeHTanbHble copTa. Ewe B 2024 roay notpebutenu rosopuan, 4To passmtne KpadTOBOM NNHENKMU
BOCMNPMHMMAETCH MU KaK NOrMYHbIA Wwar aAnsa épeHaa.

Hawa 3apadva 3akstodanacb B TOM, YTo6bl pacliMpuTb NpeacTaBiieHMe O BO3MOXHOCTSAX caMoro 6peHaa:
nokasaTb, YTO KPYTHbI/A MPOM3BOANTENb TPAANULMOHHOIO NMBa CNocobeH co3haBaTbh HECTAHAAPTHbIE
BKYCbl 1 3KCNEPUMEHTUPOBATb C NPOAYKTOM.

Mpu 3TOM Mbl CO3HATENIbHO HE MNaHNpPOBanM NpeBpaLlaTh KpadT B MACCOBbIA 06bEMHbIN Gu3Hec. KRAYT
3a4yMbIBafCs KakK OrpaHUYeHHbIN NPpOAYKTOBbIN 3KCNEPUMEHT, KOTOPbIA A0/KEH 6bl NMPOBEPUTL peakumto
pblHKa U 0OAHOBPEMEHHO AaTb 6peHAy HOBYIO TEPPUTOPUIO A1t Pa3BUTUS.

1B. OnuwumTe HesieBy0 ayAnTOpPUIO, KOTOPYIO Bbl NbITAaJIMCb OXBAaTUTD.
MoueMy aTa ayaAnTopus BaXkHa A/1s Bawero bpeHaa u pocta Balwero busHeca?

Bbl MOXxeTe YKa3aTb OCHOBHYI U AOMNOJIHUTEJIbHYO ayAUTOPUIO

Ha kakoe BOCNpUATNE NN NOBEAEHUE Bbl NbITA€TEChb NMNOBJIUATbL WU YTO U3MEHUTBL?

OTBeT:

®okycHo ayauTopueit KRAYT cTanu akTUBHbIE ropoAckue notpebutenn 25-39 net — NoamM, KOTopble
MHTEpPEeCYHTCSa KyNbTYpPON N FOPOACKOM XMU3HbIO, CNeasT 3a HOBMHKaMW B KaTeropum eibl U HanuMTKOB,
OTKPbITbl HOBbIM BNe4YaTNEHNAM N TOTOBbl SKCNEPUMEHTUPOBATb CO BKYyCaMu. ﬂ,fl;l HUX Ba>XHbl HE TOJIbKO
dyHKUNOHaNbHbIE CBOMCTBA NPOAYKTa, HO M OPUIrMHANbHOCTb BblbOpa, 3CTETUKA U BO3MOXHOCTb MOAYYUTb
HOBbIN OMbIT. DTa ayanTtopusa Hanbonee BOCNpunnMmymnBa K aKkCnepmMmeHTam, HoOBbIM BKYCaM U
COBPEMEHHOMY KpadTy.

Mbl XOTeNN U3MEHUTb NpeAcCTaBfieHne 3TON ayauTOpPMM O BO3MOXHOCTSIX caMoro 6peHaa: oT «AnvBapus —
60nbLLOM NPOM3BOAUTENb TPAAULMOHHOIO NUBa» K «AnMBapus cnocobHa co3gaBaTb UHTEPECHbIE U
HecTaHAapTHble MPOAYKTbI».

MostoMy KRAYT gonxeH 6bl1 AaTh 3TOM ayAUTOPUMN peasibHOe OCHOBaHME A5 HOBOrO BOCMPUATUS: He
NpoCTOo c/floBa 06 MHHOBALMOHHOCTU, @ peasibHblA MPOAYKTOBbIM OMNbIT. [pY 3TOM Mbl CO3HATENIbHO HE
CTaBWIM 3a4ayy NepeBecTV ayauUToOpPUIO Ha perynsipHoe noTpebneHne unm MaclwtabupoBaTb kpadT A0
MaccoBoro 6usHeca. IKCnepuMeHTasnbHas IMHeNKa A0MKHa 6bl/1a MPOBEPUTb, HACKONbKO NOTpebuTesnb
rOTOB MPUHATL TaKylo HOBYIO CTOPOHY AnMBapuu.

1C. KakoBbl 6b1511 Bawm uenn? Kakue knroueBble nokasatenu acddpexkrnsHoctun (KPI)
COOTBETCTBOBAJIN BalLUM LensiM? YKaXute KOHKpeTHble undpbl / NnpoueHTHble NoKasaTenu
ANA KAXAO0W Uenu, ecnm nx 6b110 HECKOJIbKO.

[lonyCcTUMbI pa3JsiuuHblie TUnbl 3cphekTuBHOCTU: 6U3HEC, noBeaeHYecKkue, socnpusatue/
OTHOLUEHMe.




Bbl MOXeTe yKasaTb AaHHble 3a NpoLwbIi roa/nepuoa aAns cpasHeHus . NocTaBbTe KOHKPETHbIe, noaaamLunecs
KOIMYeCTBEHHON oueHKe uenu, ykasas KPI - nepBbiM. Bawa nepBas Lenb B 3TOM pa3gene Ao/mkHa 6biTh Ballen
OCHOBHOW Liefibl0 KaMnaHuK, 3aTeM Bbl MOXETE yKa3aTb A0 TPeX BCroMOoraTesbHbIX Lenen.

Ecnu 310 aKkTyanbHO AN Bawero Kerca, 06bACHUTE, KaK 3TU Lenun COOTHOCATCA CO cTpaTerven u uensamm 6peHaa wnm
KOMNaHWU B LIEJIOM.

OTBeT:

OCHOBHasn uenb — paclWmpuTb BOCNpuUsATUE ANnBapun 3a npeaensl TPagMuMoHHOro NMBHOMO 6peHaa u
0KasaTb CNOCOBHOCTL BpeHaa co3aaBaTb COBPEMEHHbIE, SKCMePUMEHTasIbHbIE MPOAYKTbI.

KRAYT gomxeH 6bi1 cTaTb HE MPOCTO HOBOM JIMHENKOWN, @ peasibHbIM MPOAYKTOBbIM A0KAa3aTe/IbCTBOM 3TOW
BO3MOXHOCTH.

KPI: 3anycTuTb 1 NpoTeCTMpPOBaTh SKCMNEPUMEHTANIbHYIO JIMHENKY Ha PbIHKE; OLEHUTb peakuuto
notpeburtenen yepes GakTUYECKNI CNPOC U OPraHUYECKUin MHTEpPEC K MPOAYKTY.

BcnomorartenbHas uyesib 1 — nNpoBepuTb PbIHOYHbIM MOTEHLMaN 3KCNEPUMEHTANbHOIrO NPOAYKTa.
KPI: peanu3oBaTb 3anjlaHMpOBaHHbIM OrpaHnyeHHbI 06béM — a0 9 000 gan Kaxaoro copTta A0 KoHUA
2026 roga. 2T10T 06bEM ABNSANCA CO3HATENIbHO OFPaHUYEHHbIM MaclTaboM aKCnepmMeHTa, a He 3aj4aden
npeBpatMTb KRAYT B MaccoBblii NPOAYKT.

BcnomMmorarenbHas Uesb 2 — CO34aTb OPraHNYeCKUN MHTEPEC BOKPYr HOBOM NPOAYKTOBOM TEpPUTOPUN
6peHaa.

KPI: chopMmmpoBaTb opraHnyeckoe obcyxaeHne KRAYT 1 Nob30BaTENbCKUA KOHTEHT B COUMAnbHbIX
ceTax.

UCTOYHUKUN OAHHDbIX: PASAOEN 1

Mpwn 3anosiHeHn TekCToBOW (GOPMbI 3a9BKU Bbl AOJIXKHbI YKa3aTb UCTOUYHUKM Ha /0601 PaKT, yKa3aHHbIM B aHKeTe.
Ncnonb3yiTe Ans 3Toro CHOCKM. VICTOYHMKM AOMKHBI BKOYATb: UCTOYHUKM AAHHbBIX, Ha3BaHWe U TUMN UCCNEeA0BaHuUS,
nepuoa UccnefoBaHs U HasBaHWe UCCneaoBaTeIbCKON KOMMNaHUW, 3anpeLleHo yKasbiBaTb Ha3BaHWE areHTCTBa B
KayecTBe UCTOYHMKA MHPOpMaLMn. He HanpaBnsanTe xopu Ha Beb-canTbl — XIOPU MOXET NPOCMaTpuBaTb TOSIbKO
MaTepuanbl, NpeacTaBfeHHble B Balen TeKCToBOM popMe 3a89BKN U KpeaTMBHbIe MaTepuanbl.

OTBET:

1.KauyectBeHHOEe nccnegoBaHune Idea Makers, nepuoa nccnenoBaHus MiOHb-moAb 2024, Bbibopka 7 rpynn
(no 6 pecnoHAEHTOB B KaXA0M), MY>XUYUHbI N XeHWnHbl 20-45, MUHCK+ obnacTHble ropoaa.

PA3JEJ1 2: UHCANTbI & CTPATETMYECKMASA UOEA
20% OT OBLUEI0O BAJIIA

PacckaxuTe uneHaM XXHKpKU O KNOYEBbIX 3/IEMEHTaxX Ballel cTpaTerum, CBOMX MHCAWTax U 0 TOM, Kak OHU
npuMBeNnun K CTpaternyeckon naee unm paspaboTke, KOTopas No3Bonuaa pewmntb busHec-3agavy, CTOSILLYHO
nepea 6peHgoM. K Kakon OCHOBHOWM CTpaTErMYecKoin naee Bbl MPULLIN, UCNOAb3YyS CBOU MHCANTHI,
KOTOpble MO3BOJIM/IN BaM NEPENTM OT Npobnembl K peleHunio Ans Bawero 6peHaa?

2A. PacckaXxuTe 0 CBOEM MHCalTe, KOTOPbIW NpuBEN Bac K naee npoekra. 06bACHUTE, KakK Bbl
NPULLIN K CBOEMY UHCAMUTY.

MoAa nHCalToM 34eCb NOHMMAETCa He NpocTo dakT unn HabnaeHne, OCHOBaAHHOE Ha UCCIef0BaHUSAX; 3TO
CcTpaTernyeckoe ymMo3ak/loueHne, yHUKanbHoe Ans Bawero 6peHga n ayamtopum, Kotopoe 6yaeT MCnonb30BaHoO A/
NOCTVMKEHMS BalMX Lenen. Baw nHcant MoxeT 6biTb MHCAUTOM noTpebutens, NHCANTOM KaHana, MHCaUuTOM pbiHKA U
T. A.

YKaxuTe, Kak NoBeAeHWe 1 OTHOLIEHWe Ballel ayanTopumn, Balum nccnegoBaHusa n/mnm bmsHec-cutyauns npusenu K
YHWKaNbHbIM BbIBOAAM, KOTOpPbIe MO 6bl NpuBecTn K ycnexy 6peHaa, n Kak 3Ty BbIBOAbI NMOBAMSANN Ha Balwy
CTpaTernyeckyto naeto.

Makcumym: 250 cnos; 3 gmarpammsbl/rpaduka.




OTBeT:

AnvBapus yxe mMMesna npaBo roBOpuTb 0 KpadTe: B nopTdene 6peHaa npucyTCTBOBaNM NpeMmanbHble U
KpadToBble copTa, a nccriegosaHme 2024 roga nokasasso, 4YTo 3anyCck KpadTOBOM NIMHENKHN
BOCMPUHMMAETCS NoTpebutensaMmm Kak NormyHbin war gns 6penga. Ho Ttekywmii o6pas Anmeapum
dopMuMpoBancsa npexae BCcero BOKPYr MacCoOBOCTWU, TPaAMLMOHHbIX COPTOB U NMPUBbLIYHOIO NOTpebieHuns.
OTcroaa — KOYEBOWN CTPATErMUYECKMI BbIBOA: HaM HE HYXHO 6bl10 AOKa3biBaTb, YTO Mbl YMEEM BapUTb
nmBo. HaM Hy>HO 6b1510 AaTb NOTPebuTesnto HOBbIN OMNbIT B3aUMOAENCTBUS C BpeHAOM: TaKOW, KOTOPbIi
HEBO3MOXHO MOJIYUYMTb Yepe3 o4YepeaHOM Krnaccuyeckun narep.

Mo3TOMYy 3KCNEepMMeEHTaNIbHOCTb AO/KHA Oblsla CTaTb HE peKklaMHbIM obellaHneM, a CaMMM NMPOAYKTOM.
Mbl He xOTenu pacckasbiBaTb, YTO AIMBapusi COBPEMEHHAs M OTKpbITass K HOBOMY. Mbl xoTenu caenaTb
NpoAYKT, KOTOPbIA CaM 3TO AOKa3blBaeT: HEOObIYHbIE CTUIN, HEOXWNAAHHbIE BKYCbl, OFPaHNUYEHHbIN 06BHEM
W oTAeNnbHas BU3lyasbHas TeppuUTopuUsS.

Tak KRAYT npeBpaTUCs U3 NPOCTO HOBOWM JIMHENKN B KOHTPOAMPYEMBbI SKCMEPUMEHT: Mbl CO3HATENIbHO
orpaHn4namn Macwtab n NnpoBepuan, rotos N PbIHOK MPUHATL TaKylo CTOPOHY AnvBapuu.

2B. B oAHOM npeano>XKeHum nssodXKnuTe CBOIK0 CTpaTerm4yeckyro naero.
lMpeanonaraercsa KpaTkoe onucaHue naeun, He cnorada. o 40 cnos.

OTBET:

Co3aaTb orpaHUUYeHHyo KpadToByto nuHeliky KRAYT, koTopas no3BoauT AnMBapun [oKas3aTb CBOKO
CrMocobHOCTb BbIXOANTb 3@ paMKMN TpaaANLMNOHHOIO NmBea.

NUCTOYHUKUN OAHHbIX: PASOEN 2

Mpwn 3anosiHeHMn TekCToBON (GOPMbl 3a9BKU Bbl AOJIKHbI YKa3aTb NCTOUYHUKM Ha N0b01 PaKT, yKa3aHHbIM B aHKeTe.
Mcnonb3yiTe Ans 3Toro CHOCKM. VICTOYHMKM AOMXKHBI BKOYATb: UCTOYHUKM AA@HHbBIX, Ha3BaHWe U TUMN UCCNeA0BaHuS,
nepmoa nccnefoBaHnsa M HasBaHWe UCCNefoBaTebCKON KOMNaHMK. 3anpeLeHo yKasblBaTb Ha3BaHWe areHTCTBa B
KayecTBe UCToYHMKa nHdopMauuun. He HanpasnainTe xopu Ha Be6-caliTbl — XIOPW MOXET NpOoCMaTpuBaTb TOJIbKO
MaTepwvarnbl, NpeAcTaBfieHHble B Baweln TekcToBon opMe 3as8BKN U KpeaTuBHble Matepuarbl.

OTBeT:

PA3AEN 3: PEAJIUSALMNA. BOINJIOWEHUE UAEUN B X XU3Hb
25% OT OBLUEIO BAJIIA

B aTOM pa3sgene pacckaxute 0 TOM, Kak W rae Bbl BOMJIOTUIN CBOK MAEK B XWU3Hb — BKJ/OYas Balluu
TBOpPYECKMEe, KOMMYHWKALNOHHbIE N MeAna CTpaTerum - 3TO MOXET ObiTb 04Ha U3 UM HECKOJIbKO MO3ULIUIA
n3 cnegytouwiero: brand experience, kKOMMyHMKaLUWK, ynakoBka, TEXHOMOMNS, NporpamMMa N0sSIbHOCTU U T.

4. YneHbl XXIopK XOTSAT NOHATb, NOYEMY Bbl BbiI6panin KOHKpeTHble Meana-KaHanbl U KaK OHW CBA3aHbl C
Ballel cTpaTerMen n ayantopmen. YneHbl XXOpW A0KHbI MUMETb YeTKOEe NpeAcTaB/ieHne O KpeaTUBHOM
COCTaB/ISAIOLLEN NpOEeKTa, KOTOPYIO Bbl MPeACTaBMAM Balwen ayantopmm, U 0 TOM, Kak TBOpYecKue
aNeMeHTbl paboTanm B COBOKYMHOCTU ANst AOCTUMXKEHMS MOCTaBNEHHbIX Lenen. OueHka B AaHHOM pa3gene
by4eT COCToATb M3 OLEHKM OTBETa Ha AaHHbIV pa3fes, OUueHKM KpeaTUBHbIX MaTepuasioB U Kenca, OueHKu
3 PeKTMBHOCTUN Bbi6paHHbIX Meana-KaHanos.

3A. Kak 6bin1a peanu3soBaHa maesa? O6bAcCHUTE, B UeM 3aK/ilouaeTcs peanumsauus Bawero
MPOEeKTa, pacCKa)KuTe 0 KOMMYHUKAaLMOHHON cTpaTerum, onmnTe BbiI60p KaHaNoB
KOMMYHMKAaLUM NPUMEHNTENIbHO K BalleMy 6peHay v Bawel ayautopum

O6'bﬂCHVITe, B 4UEM 3aK/IIOYaETCA Balla KpeaTuBHad naeda un O6LIJ,aF| KOMMYHUKaLUNOHHAaA CTpaTernd, BblTeEKalowaa U3
MHCANTOB " CTpaTermvyeckmnx 3agay, onnMcCaHHbIX BbllleE. Pacckaxute yneHam XHOpU, rae Bbl BOMJIOTUAN NOEK B XXU3Hb




M No4YeMmy Bbl BbI6panv UMEHHO 3TW KaHasbl KOMMYHUKauUuWi. [loyeMy BbibpaHHble BaMW KaHaslbl KOMMYHUKaLNA 1
Meaua-cTpaterus noaxoaaT ANs Bawen ayautopum n ngen? Kak pabotanm KOMMYHUKaLNOHHbIE 3/1EMEHTbI BaLLEN
CTpaTernn B COBOKYMHOCTU?

Makcumym: 600 cnos; 3 gnarpammsbl/rpaduka.

OTBeT:

Mbl 3anycTnnm cobCTBEHHYIO KpadTOBYIO JIMHENKY C ABYMS HOBMHKaMW Ha cTtapTe: Tomato Gose u
CherryAle - n xapaktepom «BHE KAHOHA». AnnBapusi — 3To AeCATUNETUS MacTepCTBa U 3HaHMe
npaBwu/; HOBas JIMHeNKa — BO3MOXHOCTb MacTepa-nmeoBapa / TBOpLA CO3HATE/IbHO BbINTK 3a
npmBblYHble paMkn. CyTb 6peHaa — «DKCNepMMeHT OT MacTepa», obellaHmne — «HewTa He3BblYaliHae!»,
Big Idea — «POBIM TOE, YbIM F'APbIM». Mbl coegnHunn MacTepcTBo, CMENOCTb, NCKPY TBOPYECTBa U
YHWUKaNbHOCTb B O4HOW CTpaTernyeckon naee. Kaxabin copT 3aAyMbIBanCs Kak OrpaHUYeHHbIN
HENOBTOPWUMbI penns.

CTpaTeruns 3agana TOHaNbHOCTb. HOBYIO NMHelKy Mbl HasBann KRAYT. B 6€10pyccKoM si3bike
«KpadTOBbIN» - «KpadTaBbl», HO Mbl HAMEPEHHO cAenanm HebonbLUYIO «OWNBKY>» 1 co3aanu
Heonornsm KRAYT: 3ByyaHue 0CTaeTCst KpUCTANIbHO MOHATHLIM, @ OpMa yXe BbIXOAUT 3@ KaHOH.
Benopycckas Y ctana ayTeHTUUYHLIM CUMBOMIOM JIMHENKM U CUJTbHBIM rPadUyecKMM 3HaKOM.

Cnegywowmnm atan — paspaboTka AM3aNH-KOHLUENUNN IMHENKN, KOTOpas A0/kHa 6blia cTaTb raBHbIM
BU3yasbHbIM AOKa3aTeNnbCTBOM XapakTtepa 6peHaa. BepxHssa yacTb 6aHku — cTporas u 6enast; HUXHSAS —
ApKoe Xy[oXeCTBeHHOoe BbiCKa3sbiBaHWe. CoBpeMeHHas nnockas wialcTpaumsa coegmHmna
doNbKNOpHbIE MOTUBLI, HACbIWEHHbIE LBETA M AeKOpaTMBHbIe 3HaKW. [MpMHUKMN «6enopyCcCcKuit
donbknop + MMpPOBOE NMCKYCCTBO» MpeBpaTU/ICA B 3THO-aBaHrapA: SioKanbHble KOAbl CYLECTBYIOT Ha
6aHKe KaK XWUBOW MaTepuan A1s COBPEMEHHOro AM3anHa.




KpeaTMBHas KaMnaHusa npoaosmkuna Ty xe normky. Must have — HMKaKuUX TpaaWLMOHHbBIX MUBHbIX
«Ha/IMBaeK»: cMeno, HeobbIYHO, HEMHOIO Kpel3un. B digital-ponmkax «3kcnepbiMeHTbl 6poBapa»
TBOpPYECKME MYKWN XYOOXHUKOB, MO3TOB M MY3blKaHTOB CPaBHMBASIMCb C MOMCKOM BAOXHOBEHUS
nmBoBapoB. benopycckue npegMeThl NpeBpallanmcb B abCcypaHyo «NMMBOBapeHHY nabopaTopuio»:
TOMaTbl CKQ4yT MO PYLIHMKY W NonaaatoT B 6asH, BULWHM NPOX0oAsT yepes rpebeHb, AyAy U CTapUHHbIN
yTior. PogHasa KynbTypa He nnacTpupoBanacbk 6ykBasibHO — OHA CTaHOBMACb MHCTPYMEHTOM
TBOpYECKoro 6esymus.
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Y3HaBaeMOCTb BU3YyaJIbHOIo CTuUna U <<erl7l3VI>> HaCTpoeHue.
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Tak Mbl peanmM3oBasn KOMMIEKCHbIA NPOeKT: NpoAYKT, 6peHa-cTpaTerns, HEMMUHI, yNakoBKa U JIOHY-
KaMnaHus CTanun ogHoW cuctemoin: Annsapus He obbsaBnsna cebs coBpeMeHHee U MHHOBaUMOHHee —
KRAYT aeMoHCTpupoBasn 3TO CAMOCTOSATESbHO.

W pe3ynbTaTbl He 3acTaBUAKN cebs XAaTb: Kak TOMbKO MNPOAYKT BCTas Ha MOJIKWU, ayaUTOPUMN ropsivo
BCTPETWU/Ia HOBUMHKU. B coumanbHbiX CETAX 6bls1 HACTOSALINN aXXMOTaX: N0AN AENUTUCb MHEHUEM O




Anusapun KRAVYT.

NpoAyKTe, /IOKALMSAMU, FAe MOXHO ero Nnpnobpectu, n 6ykBanbHO 3anonHunmn Threads oTmeTkamu

3B. MNepeuncnnte Meana-KaHanbl, KOTOpble 6bl/IM UCNONIb30BaHbl B BalleM NMpoekKTe.
Bbl MOXeTe Takxe NpeacTaBUTb AeTasn3auunto, yKasaB Kakol KaHan 6bls1 OCHOBHbIM, KaKoi BCoMoraTesibHbIM, 1nbo
Kakune KaHanbl 6bl71M NCNONb30BaHbl AJ151 Pa3HbIX ayaUTOPUNA.
Makcumym: 200 cnos; 3 amarpammsbl/rpaduka.

OTBeT:

Digital, OOH, SMM

KAHAIJbI KOMMVHVIKALI,VII"'I KAK YACTb BALUEINO NPOEKTA
OTMeTbTe BCe KaHaJ/ibl KOMMYHUKaLUA, KOTOpPble UCMNOJIb30BaJINCb B paMKaX KaMMnaHuu, Bbi6pas u3
BapuaHTOB, NpuUBeAEeHHbIX B Tabnunye.
B BaweM Buaeokeice/npeseHTaUnm Bbl QO/HKHbI NOKa3aTb, KAK MUHUMYM, MO OQHOMY NpUMepy AN
Ka)X[oro KaHasla KOMMYHMKaLUW, CbIrpaBLUEro HEOTbEMJIEMYIO POJib B OCTMXKEHUM yCrexa Baluen
KamMnaHuu. Hanpumep, ecnu Bbl 0603HauUNAN 10 BApUaAHTOB B CNUCKE HMXXE, HO 8 U3 HUX NPUHECTN
3HauMMble pe3ynbTaTbl U 6bISIN yKa3aHbl B Bawei TekcTtoBoii (hopMe 3asiBKM KaK HeoTbeMJieMble
3/1eMEHTbl KaMNaHUM, TO UMEHHO 3TK 10 No3MLUMiA 4ONKHbI 6bITb NPOAEMOHCTPUPOBaHbI B

Buaeokelce/npeseHTaumnm.

Branded Content — HaTUBHbIN

Onpxntan mapkeTuHr — SEM

[MeyaTHasa — »ypHanbl

Branded Content - Product
Placement

Onpxkntan MmapkeTuHr - SEO

[eyaTHasa — rasetsl

KuHoTeaTpsl

Onpxkntan mapkeTuHr — KopoTkne
BMAeo (A0 3-X MUHYT)

PR

KoHKkypcbl

Anakntan MapKeTUHr — couualnbHble
CeTn, HaTUBHaA peKsiaMa

Paawno

AnaxuTan MapKeTuHr —
napTHEpPCTBO

Anakntan MapKeTUHr — couuasnbHble
CeTn onsla4yeHHbIE

Putenin: Digital

AVaKuTan MapKeTUHr — ayamo-
peknama

Onpxuntan MmapkeTuHr — Buaeo-
peknama

Putenn: In Store

OvpknTtan MapKeTuHr —
npoaBumXXeHMe KOHTEHTa

Direct Mail

Sales Promotion, anctpubyums

Onpkntan MapKeTUHr — nokas
peKnambl

Events

CaMNNNHIN

AnaxuTtan MapKeTuHr -
Email/YaTt60oTbl/CMC/Pacchbinku

AnTekn/MeaUeHTPbl/NOMNKINHUKA U
T.A.

CnoHcopcTtBo - Entertainment

Ovpxutan mapkeTuHr — Gaming

Influencer / KntoueBbie nnaepbl
MHEHWUN

CnoHcopcTBo - CriopT

Ovnpxuntan mapkeTtuHr — Influencers

NHTepakTneHas peknama/ BebcanTtol
/ MNpunoxexns

CﬂOHCOpCTBO — 3KCKJTIO3nB




Onpxntan mapkeTuHr — NeogaHHbie| Internal/In-Office Marketing YNNYHbIM MapKeTUHI

Anaxutan MapkeTuHr — AnnHHoe
BMAEO (3+ MUHYThHI)

BbicTaBky, TOproeble KOMMYHUKaL WU,

MporpaMMbl NOSNLHOCTH
npoceccuoHanbHoe yyactme

AnaxuTtan MapkeTuHr — Peknama

< OOH - bunn6opabl B
Ha MapkeTniencax

Onpxntan mapkeTuHr — Mobile OOH - apyrue HocuTenu User Generated Content n 0630pbli

Ovmxuntan mapkeTuHr — Product

Placement OOH - TpaHcnopT

AnaxuTtan MapKeTuHr —

S T G Bh A YnakoBKa v AM3aiH npoayKLuum Opyroe:

AnaxuTtan MapKeTuHr -

Programmatic Video Ads MeuatHas - POS

3C. Biof)keT KaMnaHUM M ero onmcaHume.

Bbl MOXeTe yKa3aTb CyMMYy 3aTpadeHHoro 6roaxera, ecnm MHpOpMaums He BNseTcsa KoHduaeHumanbHom, nnéo
yKa3aTb NPOLEHTHOE COOTHOLWEHWE BaLwlero 6roa)eTa No CpaBHEHUIO C aHaNOMMYHbIM NpeablayLwmm nepmoaom, nmbo
CpaBHWUTb Bal 60AXeT C 6104XXETOM OCHOBHbIX KOHKYPEHTOB.

Makcumym: 300 cnos; 3 gnarpammsbl/rpacduvka.

OTBET:

PasmeweHne B NHTepHeTe -25,1%
lMpopnakweH maTtepuanos - 4%
PasmelleHne B Hapy>XHOW pekname -35%
MpopakweH ponukoB — 32,9%

SMM - 3%

NUCTOYHUKU OAHHbIX: PASOEN 3

Mpu 3anonHeHnn TekcToBoN HOPMbl 3a9BKM Bbl AOMXKHbI YKa3aTb MCTOYHUKM Ha 060 haKT, yKasaHHbIA B aHKETe.
Ncnonb3ylTe 4519 3TOM0 CHOCKW. VICTOYHMKN A0/KHbBI BKAOYATb: MCTOYHUKN AAHHbIX, HA3BaHWE 1 TUN UccnenoBaHuns,
nepuoa UccnefoBaHs U Ha3BaHWe UCCNeaoBaTeIbCKON KOMMaHWKN. 3anpeLleHo yKasbiBaTb Ha3BaHMWE areHTCTBa B
KayecTBe UCTOYHMKA MHPOpMaLMK. He HanpaeBnanTe xopu Ha Beb-caiTbl — XIOPU MOXET NPOCMaTpuBaTb TOSIbKO
MaTepuanbl, NpeacTaBfeHHble B Balen TeKCToBoM popMe 3a89BKN U KpeaTMBHbIe MaTepuarnbl.

OTBeT:
1. BHyTpeHHMe AaHHble No 6l0AXKETY 3@ NepMos UoHb-CEHTSAOPb

PA3AEJN 4: PE3YJIbTATDI
35% OT OBLUEIO BAJIJIA

lMpenocraBbTe pe3ynbTaThbl BAllEro rnpoekTa. Ybenutech, 4TO Bbl npegocrtraBuin BCHO VIH(bOpMaLJ,M}O n

[oKasanu 3Ha4nMMocCTb Balumx pe3ynbTaToB C TOUKWU 3pEHUS AeSTENbHOCTM Ballero 6peHaa. CBsxure
pesynbTaTbl C LeNSMU, U3N0XEHHbIMW B Pa3aene 1C, uTobbl Y/ieHbl XKIOPWU MOTIM CPaBHUTb UX MpU
NMpOCMOTPE BalLEro OTBETA Ha BOMPOC B AaHHOM pasfene.

B MpeMnun HeT 3agaHHOro kKputepus acdhEeKTUBHOCTY, Balla 3a4a4a — AoKasaTb, MOYEMY Ball MPoOeKT
3 eKTUBEH, NpeAcTaB/IEHHbIE NOKa3aTeNM BaXHbl AN Ballero 6peHaa n 6usHeca/opraHmMsaunun B
KOHTEKCTE AAHHOW KaTeropuu.




4A. Pe3ynbTaTbl NpoeKkTa. YKaXKute AaHHble, NOATBEpXAAIOLME AOCTUIKEHNE NOCTaBJIEHHbIX
uenen n 3agady. O6bACHMTE NoYeMy 3TU pe3ysibTaTbl 3Ha4UMMbI ANA Bawero 6peHaa.
Pe3ynbTathl 4OJ/IKHbI 6bITb CBA3aHbl C Ballel LesieBoOii ayAuToOpuen, uensasMm m nokasartensam
KPI. YKka>kute ueTtkme BpeMeHHble paMKM AJIA BCeX YKa3aHHbIX AAHHbIX.

MpuBeaeHHble 34ecCb NoKasaTenn UMEKT HEeNOCPeACTBEHHOE OTHOLWEHMe K BalwnM Lensam u3 Pasgena 1C.
CBsAXMTE BOEAMHO UCTOPUIO O TOM, KaK Balla npoenaHHasa pabota npueena K yKa3aHHbIM pe3yfibTaTtaM.
[lJoKaXkuTe, YTO Bbl AOCTUIIN 3HAUYMMbIX pe3ynbTaToB, NPeAoCTaBMB AaHHbIE 3@ Mepnos KaMmnaHuu npoekTa.
Makcumym: 300 cnos; 3 gnarpammbl/rpaduka.

OTBeT:

KRAYT posmkeH 6bin cTaTb peasibHbIM j0Ka3aTe/NIbCTBOM TOro, 4To AfiMBapua cnoco6Ha
BbIXOAWUTb 3a paMKU TpagUuLUMOHHOIo nuBa. Pe3ysibTaTbl NepBOro Mecsija rnokasasm, 4to
SKCMEepPUMEHT 6blJ1 NPUHAT PbIHKOM 3HA4YMUTEJ/IbHO aKTUBHEE, YeM npearnoJsiaras ero usHavasibHo
OorpaHMYeHHbIW MacwTab.

1. OrpaHM4YeHHbIN 3anyCcK Aan CyLecTBeHHbI 06bEM npoaax.

3a aBryct gsa copta npoganun 76 000 n — okono 169 000 6aHok: 50 000 n Tomato Gose n 26 000 n
Cherry Ale. 310 42% OT COBOKYMHOrO NJaHOBOro o6bémMa ABYX IKCNEepMMeHTaNbHbIX COPTOB Ha roA.
Tomato Gose peanuzoBan 56% cBoero naaHoBoro o6véma.

2. KRAVYT cTan caMoCTOsiTe/IbHbIM nHcponosoaom

HecMOTps Ha co3HaTeNbHO OrpaHUYEHHY ANCTpubyumio — okono 18% — KRAYT Hauan
CaMOCTOSTE/IbHO PacnpoOCTPaHATbLCSA B COUMAbHbIX CeTAX. 3a OTYETHLIN nepuog B Threads ayantopus
cozgana 121 noct u 159 ynomuHanuii KRAVYT, cobpas 3 342 peakuum u okoso 47 000
NpPoCcMOTPOB. [py 3TOM 6peHs pa3MecTun Tonbko 4 COBCTBEHHbIX NocTa. [OTYeT no nunHelike KPAYT]
Monb3oBaTenM CaMOCTOATENbHO AENUINCL BNeYaTIeHnsaMKn, nokynkamm n mectamMmm npogax. MiHtepec
Bbllen 3a npeaenbl 6peHA0BOro KOHTEHTa, @ 0CO6EHHO CU/IbHbIMA OTKAWK MOoay4Ymnm HeobbivHbii Tomato
Gose 11 BU3yanbHoe oopMeHne MHeikn. [OTueT no nuHelike KPAYT]

[lonoNHUTEeNbHbIE pe3yNbTaTbl:

Peakuus pbiHKa noBausna Ha MacwTab akcnepuMmeHTa.

Bbicokuin cnpoc notpeboBan nepecMoTpa NepBOHAaYasibHOro NpoON3BOACTBEHHOIO MJaHa.

Takum o6pasom, KRAYT gan AnvBapuu He TONbKO HOBbIN NPOAYKTOBbIN OMbIT, HO U daKTU4eckoe
noaTBepXAEHNE NHTepeca pblHKA K 3KCMepuMEHTalbHOM TEPPUTOPUN — Yepe3 MOKYMKY, obcyxaeHne 1
CaMOCTOSTENIbHOE pacrnpoCTpaHeHNe KOHTEHTa ayauTopuen.

UCTOYHUKU OAHHDLIX: PA3SAEN 4

Mpw 3anosiHeHMn TekcToBON GOPMbI 3a9BKU Bbl AOJIKHbI YKa3aTb NCTOYHUKM Ha Nt0b601M PaKT, yKa3aHHbIM B aHKeTe.
Mcnonb3yiTe AN 3Toro CHOCKM. VICTOYHMKM AOMXKHBI BKOYATb: UCTOYHUKM AAHHbBIX, Ha3BaHWe U TUMN UCCNEeA0BaHuUS,
nepuoa UccnefoBaHs U Ha3BaHWe UCCneaoBaTeIbCKON KOMMaHWKN. 3anpeLleHo yKasbiBaTb Ha3BaHME areHTCTBa B
KayecTBe UCTOYHMKA MHPOpMaLMK. He HanpasBnsanTe xopu Ha Beb6-caiTbl — XIOPU MOXET NPOCMaTpuBaTb TOSIbKO
MaTepuanbl, NpeacTaBfeHHble B Balen TeKCToBoM popMe 3a89BKN U KpeaTMBHbIe MaTepuarnbl.

OTBeT:
1.BHyTpeHHMe AaHHble Mo npojaxam, aBrycr-ceHTtab6pb 2026

2.0T14eT no nybnmkaumam B Threads 3a nepuopg aBrycr-ceHtsbpb 2026




